EVALUATION OF FINANCIAL BIDS OF TECUNICALLY QUALIFIED BIDDERS

Name of work: Restoration/Construction of Flood Protection Works at Mastuj, Chitral
River in Reshun Shahdir, Green Lasht and Daneen area (in reaches)
District Lower and Upper Chitral ADP No. 2092/250199 (2025-26).

sub Work: Restoration/Construction of Flood Protection Works at Mastuj River in
Reshun Shahdir area (in reaches), Distriet Upper Chitral

1. The PC-I for the subject ADP scheme was approved at a total cost of Rs. 350.485 million
during the PDWP meeting held on 18/11/2025. The Administrative Approval (AA) and

minutes of the PDWP are attached as Annex-l.

The approved PC-1 comprises three (03) sub-works falling within the jurisdiction of Chitral

!‘J

lirigation Division, Chitral, with a total financial outlay of Rs. 350.485 million.

The subject sub-work, “Restoration/Construction of Flood Protection Works at Mastuj
River in Reshun Shahdir Area (in reaches), District Upper Chitral,” was approved with

an estimated cost of Rs. 253.281 million. The abstract of the approved PC-I is attached as

o

Annex-11.

4. The scheme was tendered through the Single Stage Two Envelope Bidding Method for Sub-
Work No. 01, being complex in nature. The NIT and bidding documents were reviewed by

the concerned committee. The minutes of the meeting are attached as Annex-I11.

Consequently, the Notice Inviting Tender (NIT) through the Single Stage Two Envelope
Procurement Method on EPADS was advertised in the national dailies/press vide INF(P)
388/26 dated 26-01-2026. The NIT was also uploaded on the Irrigation Department website
and the KPPRA website, with the last date for submission of technical and financial

proposals fixed as 17/02/2026 (12:00 Noon).

n

6. Inresponse to the NIT, twelve (12) bidders submitted their bids through the EPADS system.

7. The technical evaluation of six (06) firms qualifying the mandatory requirements as per the
NIT/bid soliciting documents was carried out by the Procuring Committee. After detailed
scrutiny, the committee recommended two (02) firms as technically responsive, namely M/s
Asmar Khan & Brothers and M/s Pasban Constructors. The technical evaluation report is

attached as Annex-1V.
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g, The approval of the technical evaluation was granted by the Competent Authority, Chief
Engincer (North) and endorsed to the office of Exceutive Engineer, Irrigation Division
Chitral vide Superintending Engineer Swat Letter No. 435/28-M/(C) dated 05/03/2026.

(Copy attached as Annex-V).

9. The technically responsive firms, namely M/s Asmar Khan & Brothers and M/s Pasban
Constructors, were informed vide Executive Engineer letter No. 451/2-M, dated Chitral, the
06/03/2026 regarding the date and time for opening of the financial bids. (Copy attached as
Annex-VI).

10.  Accordingly, the Financial Bid Envelopes were opened on 12-03-2026 at 11:00 A.M., both
physically and through EPADS, in the presence of the Procuring Committee and
representatives  of the technically qualified bidders. The attendance sheet of the

bidders/contractors® representatives is attached as Annex- VII)

11. The Call Deposit Receipts (CDRs) submitted by the bidders were checked and were found
equal to 2%, as required under the conditions of the NIT and Bidding Documents. (Copies of

the CDRs duly verified from the concerned Banks are attached as Annex-VIII).

12. The EPADS-generated Comparative Statement revealed that:M/s Asmar Khan & Brothers
quoted a premium of 9.9% above the schedule and non-schedule items, while M/s Pasban

Constructors quoted 15% above the Engineer’s Estimate.

p—
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A covering letter indicating an offer of 5% rebate was found in the sealed financial envelope
of M/s Asmar Khan & Brothers (Annex-IX). Since the same was found within the envelop
submitted before the closing date, hence, considered by the Procurement Committee during

detailed bid evaluation.

14. The comparative statement of the financial bids is as under:

| S.No | Name of bidder Quoted / Rebated / Financial Bid CDR detail Remarks
5 Read out corrected (Rs. In
. premium premium Millions)
01 | M/S Asmar (+)9.9% | (H)4.9% 265.6918 | No.08214745 | 1st Lowest
! Khan & responsive
| Brothers. Dated, bidder
16.02.2026
02 | M/S Pasban (+) 15% (+) 15% 291.2732 A 479960 | 2nd Lowest
Constructor. responsive
Dated, bidder
13.02.2026
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The evaluated bid cost of Rs. 2656918 million offered by M/y Asmar Khan & Brothers, @)

15.

49% above the Engineer Estimated cost of Rs, 253.281 million being reasonable and
responsive to the bidding documents, is hereby recommended for approval of the Competent

Authority as per the Delegation of Financial Powers.

P 20
~ Alsistant /Head Clerk ~ Executive Engineer
[rrigation Division Chitral [rrigation Division Chitral,

(Member) (Member/Procuring Officer)

VA

R Director Design
O o of the Chief Engineer (North)

lrrigation Department
Superintending Engg;

(Member)
Swat Irrigation Circle Swat
(Chairman)

.Ch!ef Enginee/\(N)
lrrigation Deptt: Peshawar
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